
 

 

You are ready to select a Warehouse Management System (WMS) to start improving your 

company. If you are switching from a different WMS, the adjustment may be a bit easier. But 

when coming from an Excel spreadsheet, you’ll notice there will be a significant change. 

There will be a lot of work on the road ahead, but it will be worth it when you know how to 

incorporate the solution in your daily business.  

To keep things simple and transparent, we share the do’s and don’ts.    

1. Be ambitious, but drop the (too) extensive scope. 

Ensure that a clear phasing in the project is made. Start the implementation with the most necessary 

modules, or where to get the biggest benefits. Make sure you go live with a limited scope. It makes it 

possible to oversee and manage the project. And focus primarily on the basics and make it a success. Ask 

yourself the question “are we focusing on the things we need right now or which might be useful?“ Try to 

avoid to get caught up in details that aren’t relevant right now. The nice-to-haves can always be added 

during a next phase or an optimization process. 

 

2. Set priorities and stop multitasking. 

“Has that order been scheduled yet?” “Where did we store stock X and Y” “Did customer X already 

received his invoice?” Our brains weren't built to multitask. It makes it more difficult to organize thoughts 

and filter out irrelevant information, and it reduces the efficiency and quality of our work. One of the 

most important things you can do to minimize delays and accelerate time to completion is to reduce 

multitasking. Your new WMS solution can help you easily create a priority system with the issues that 

need to be resolved, per priority. The WMS helps you to focus and set priorities, and use your time as 

efficiently as possible and reduce the chance of errors.    
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3. Don’t underestimate the importance of accurate data. 

Your WMS solution is as good as the data that is in it. Do you want your implementation to succeed and 

minimize errors? Then make sure that programming and parameters are put in place from the start. After 

all, data gathering paves the way for insight and that’s why it’s so important to make sure that your 

business has access to the most accurate data possible – otherwise you could be making (key) decisions 

bases on bad information. 

 

4. Customize fields and dashboards to fit your company’s data. 

It is worth the time and cost to customize the fields to fit your needs to track and record perfectly. The 

more efficient this part is, the more efficient your organization will be. It also will be a lot easier for the 

users to use and for there to be a precise tracking method. 

 

5. No optimization or maintenance after Go-Live 

After the time and money invested during the implementation of your new WMS – your priorities might 

shift to other projects. Assure yourself that you can fully utilize your new WMS solution – even after 2, 3 

or 5 year – and make sure your software supplier delivers you the latest innovations via regular updates.  

 

 

Our solution 

Knowing that logistics service providers independently try to reinvent the wheel, inspired Boltrics to 

develop a branch standard. One solution that the entire branch puts its weight behind. A proven 

standard, always state-of-the-art solution – thanks to the development power of Microsoft Dynamics 

365 Business Central. Fast, lean and decisively implemented by Boltrics, exactly according to plan. 

Without time-consuming customization.  
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